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“HEMUA” — Higher Education Modernization to boost Uzbekistan agricultural
system and promote excellence and regional development

Kick off Meeting Agenda
Bologna, 19- 20 February 2025

Room E-learning, V floor, Department of Agricultural and Food Sciences, University of Bologna,

Viale Fanin 50, Bologna, Italy

DAY 1 14.00 — 18.00, 19" February 2025

e 14.15-14.30
e 14.30-15.45

Introduction of the Project coordinator
Short presentation of each team: overview of expertise, research area and

specific interest in HEMUA

e 15.45-16.15

Coffee break

e 17.15-18.00 Work Packages outline, responsibilities of each partners in each WP, choice of

the courses to be considered in the project, secondments in the first year of HEMUA — ALL
PARTNERS, discussion led by the Project Coordinator
e 18.00 - 20.00 Social dinner at DISTAL

DAY 2 9.00 -
e 9.00-9.30
management
e 9.30-10.30

e 10.30-10.45
e 10.45-11.15
e 10.45-13.00

13.00, 20" February 2025

Andrea Gamberini and Roberta Carlucci: Project Coordination and

Financial and administrative Q&A with the project Officer
Coffee break
Presentation of the project identity: proposals and dissemination

Continued discussion on the project and planned activities, including

dissemination and training. Planning for next meeting.

e 13.00

Lunch
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